System's internal grant program leads to clinical innovations.
Internal grant program inspires caregivers to dream up terrific clinical studies that improve care and post savings to the bottom line. BJC Health System in St. Louis has a long list of success stories from its novel quality improvement program. The one featured in this issue resulted in more than $100,000 in annual savings systemwide after a small change was made in the way suction catheters are used on ventilator machines in the ICU.